
                 Customers are understandably skeptical at times when we explain our  
                 record of fast implementations. These are usually companies that have  
                 experienced the pain of unimaginably lengthy implementations of  
on-premise systems or “fake-cloud” solutions that require the same amount of  
customized development work. Our customers are smart, however, and know that 
logically, there must be a better way. And there is.

InnoVergent consultants are dedicated to providing you with a comprehensive 
Customer Experience that is second to none. Each member of our team commits 
every single day to helping our customers thrive and reach levels of success 
they never thought possible. That’s our mission statement and we live by it.

           We Want You at PEAK PERFORMANCE.  
           FAST. 

Every company’s situation is unique and yours is no exception. That’s why, first and 
foremost, we LISTEN. It’s in our mutual best interest to get your implementation 
completed as quickly as possible, and with quality work that ensures — due to 
our knowledge of industry best practices — you’re in the driver’s seat for dictating 
requirements that match your goals and growth strategies. 

We’ll work side-by-side with your team to transform your business to achieve 
your vision of success. Here’s how:
•	 We’ve walked a mile in your shoes – Each one of our team began their careers 

in the industry.
•	 Experience is on our side – Working alongside your team, we will develop and 

execute a plan tailored specifically for your organization.
•	 Rapid time to value – We are able to deliver user-friendly software solutions 

tailored to your requirements in just weeks.
•	 Technical capabilities – Our technical team can provide scripting, integration to 

third party apps and billing applications.
•	 We can take care of data conversion and configuring complex workflows.

         
           Focused Expertise that Accelerates  
           Your Goal Achievement 

•	 Proven initiatives to ensure comprehensive user adoption of your new software 
solution that goes far beyond typical software training.

•	 Business Equilibrium Services to help emerging high-tech companies ensure 
their business operations are balanced with focused work to grow their company.

•	 Client support model that gives you flexible options and ensures quick response 
to your inquiries to make sure your work is not interrupted.  

Solution Partners
We work with a select group of partners  
who provide cloud applications for 
managing your organization’s real-time  
data from a single platform. You benefit  
from a simplified yet stronger decision-
making process just by consolidating your 
data in a unified location. You’ll save time 
and money from improved efficiencies and 
streamlined business operations.

Unify processes and gain a 360o view of 
your business with Oracle | NetSuite, the 
cloud-based ERP solution that allows you  
to connect finance, sales, service and 
fulfillment across your enterprise.

Collaboratively plan and model, access 
real-time analytics, and simplify complex 
reporting with Adaptive Insights, the easy 
and fast cloud-based software that helps 
you to better manage your business.

Get one point of entry for all your  
vital company information with  
NetSuite | OpenAir, the cloud-based 
professional services automation (PSA)  
and services resource planning (SRP) 
platform.
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Fast Implementation —
Get up and running in weeks; not months or years



              InnoVergent Makes Sure Your
          Customer Experience is Extraordinary
 
Whether you’re implementing one of our partner software solutions or engaging 
with us for a unique business consulting initiative, you’ll enjoy the dedication 
and extensive real-world expertise of InnoVergent consultants. We take pride in 
becoming your trusted business advisor and proactively monitor, anticipate 
and plan for your current and future needs. Stated differently, you don’t have to 
reach out for help; we’ll already be there.

During our years of experience in business consulting and ERP implementation, 
we have developed a project management approach based on the basic agile 
implementation methodology. We use this methodology because it minimizes errors, 
hastens time to value and decreases your organization’s wait time. Here’s why we 
are firm believers in using the agile approach:

•	 Projects are broken down into smaller “sprints,” giving multiple phases for testing 
and feedback.

•	 Throughout the process, you see a continuous delivery of useful software.

•	 Working software is delivered frequently.

•	 Close, daily collaboration between business people and developers.

•	 Continuous attention to technical and design excellence.

•	 Regular adaptation to changing circumstances.
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About InnoVergent

As leading industry experts in cloud-
based accounting and financial 
software, InnoVergent provides 
customers with consulting, training 
and implementation services for 
Oracle | NetSuite, Adaptive Insights 
and OpenAir. InnoVergent becomes 
a trusted advisor to our customers 
and guarantees an efficient and 
optimized implementation of the right 
solution focused on meeting the 
unique challenges of each company. 
Our experienced team includes 
former CPAs, CFOs, accounting 
experts and Six Sigma and software-
certified professionals who work to 
improve efficiencies and streamline 
operations for our customers, saving 
organizations time and money.

Fast Implementation —
Get up and running in weeks; not months or years


